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È Increase operational efficiencies 

Á Investing for future efficiencies ð òget the right tooló 

Á Proper resources and equipment to get the job done, 
keeping essential tools in good repair 

ÁGreater efficiencies will allow for potential staff 
reductions 

 

È Increase overall energy efficiency of the building  

È Planning and acting for the future now  

È Invest in proactive maintenance practices and schedules 

È Maintain fidelity to long -term maintenance / replacement 
schedules 

È Address areas of neglect and disrepair 





Phased rebuilding or replacement of roof units.  
 

1) Walk-in cooler compressor   
2) Walk ðin freezer compressor 

3) Main air handler for kitchen and cafeteria  



Seal and repave portions of east and west lots 



Phased replacement of carpeting with modular tile carpet system 








