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>oD | ISSION STATEMENT

| e Charlotte Central School is
provide an educational experience that

10tes academic excellence and enables
student to develop confidence and the
vledge, skills and behaviors necessary to
become a competent, caring, productive, and
responsible citizen.”




gpportunities for Public Input on
he FY 12 CSD Budget

September 2

ober 19
3-November 2)
Forum, November

survey  (Oct

Meeting, November 16
leeting, December 7

7. t Meeting, December 21
‘8. Budget Meeting, January 11
9. Budget Hearing, January 18
10.

www.ccsvt.us/board
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SORE CURRICULUM

* Music

 Band and Chorus
* Art

Physical Education
« World Languages

Core Curriculum is supported by
Library / Media & Technology integration



SUPPORTS TO ACADEMIC
PROGRAM

cation
alist
JI U _
sponsive Classroom / Developmental Designs
1ing Room Facilitator
e Behavior Interventions and Support

ance Counselors
\nce Abuse Program / CY
- Student Mentoring
- 4 Winds Nature Institute
- Enrichment Program / Coordinator



-CURRICULARS

try Running, Basketball,
eball, Softbal

nt Council, Spelling teams, Math Counts,
ee , Yearbook, Drama

pecial Performing Groups
» Stage Band, Concert Choir
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te Budget “"Story” - a four-year journey

3 years ago:
The Creative Economy
ensure that our students are prepared?

y Learning, Integrated Technology, Achievement Gaps
the right track? Where might we provide more focus?

LAST year:
Downturn
What do you want to preserve? What needs additional focus?
w do we constrain costs?

Year 4 THIS year:
Challenge for Change



tiaI‘STimmary of CCS Budget Reductions

6.0 FTE classroom teachers
dle level literacy teacher
Inistration position
inated 1.0 FTE Co-Curricular Enrichment position
inated 0.1 nurse position
ated 1.0 bus route
nated return bus service from athletics
ted CSSU Courier Service
- *Technology equipment flatlined

*Supplies reduced to FY09 levels

*Field Trips reduced by each team




CHALLENGE FOR CHANGE (C4C) 2011

The target for CSSU =
$1,169,526. (2.16%)
Charlotte example:

A /- B - C = D
FY11 Net * Fund balance Total Targeted FY12
Education eHealth insurance Challenge Net Education
Spending eSalary forecast for Change Spending
e Attrition Target
eEqualized pupils
e[-uel, utilities, contracts
eCapital debt
eRevenue
A+B= baseline budget
“amount needed to open
the doors”
$6,189,934. | |-=$6,180,435. - [$136,771. | = $6,053,163.




What we neec

Discussion Questions



SURRENT REALITIES

sees the difficulty in
every opportunity;
timist sees the opportunity in

every difficulty.”

~Winston Churchill
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hhankiyou for coming
[hiS.evening

Voice Matters!



